SERIES 200 - ADMINISTRATION
Administration Goals - 210

Administration Goals (211)

The administration of the Norwalk-Ontario-Wilton School District is responsible for the
direction, coordination, and control of students and staff in their efforts to reach
educational goals established by the Board. Administrators should demonstrate
leadership and be able to resolve the inevitable problems and obstacles which will arise
inside the school system and in its relations with the community.

The Board expects the administration to:

1)
2)
3)

4)

Identify problems and needs in the district.
Specialize in the processes of decision making and communication.
Plan, organize, implement, and evaluate the district’s educational program.

Coordinate and assist cooperative efforts between the school system and the
community.

Legal Reference: Wisconsin Statutes 118.24
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